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CAREER OBJECTIVE

Contribute my leadership, technical and communications skills to a dedicated team of professionals committed to continually enriching the lives of others with innovative uses of technology.
SKILLS SUMMARY

Leadership

Consistently recognized for strong character, leadership and being keenly aware of 21st century changes in education. Currently appointed to South Kitsap’s Futures Task Force, HR/Fiscal Systems Conversion Team and other committees looking at significant changes in the near future. Inspiring growth of teams through book studies (Carnegie’s How To Win Friends and Influence People and True Colors to learn more about personality traits and diversity). Leadership style is authentic and transparent: what you see is what you get.
Commitment / Service

Strong work ethic, commitment to quality and desire to serve others, evidenced by a career in public education. Provides a solid foundation for a department with excellent customer service and a genuine willingness to help others. Modeling servant-leadership for others to build trusting relationships.
Facilitation
Effective in facilitating people, processes and products. Facilitating technology planning processes with diverse stakeholder interests to reach consensus and a quality product, working with external groups on managing change as new technologies are introduced, flexible project management including accountability of vendors for on-time quality solutions.
Management

Experienced in all aspects of management including budget planning and monitoring, negotiations/labor management, personnel (hiring/evaluation/discipline). Development of SMART goals for self and department with consistently high achievement. Creates standards and processes for consistency and reliability. Serves in a senior leadership capacity to the organization.
Professional Development

Committed to continuous improvement through many modes. Reading and application of current trends and solid leadership principles (Good to Great, The One Minute Manager, The World Is Flat, FISH!, The Tipping Point, The 5 Dysfunctions Of A Team). Inservice training in areas such as professional learning communities, being “family friendly”, maintaining balance in life, crucial conversations, etc. 
Presenting/Speaking/Training

Accomplished public speaker in all settings. Recent examples include the South Kitsap SD Technology Plan presented to the board of directors, leadership and technology presentation to Washington Association of School Business Officials, facilitating monthly meetings with school technology liaisons and providing assistance at drop-in labs for teachers learning web design. Workshop offerings include relational database design, making effective presentations, change management and technology and social change.
Technical Skills
Solid understanding of core technologies (data systems, networking, telecommunications, software development/programming) and strategic planning to benefit of the organization. Provides adequate resources and support for technical staff to be successful in maintaining stability and growth. Constant learning of new tools and positioning for appropriate integration into the organization.
Fun!
Enjoyment of each day, a sense of humor and a positive outlook are important for ongoing well-being and morale. In an environment of constant change and frequent frustration, though our work is important and accountable, we cannot take ourselves too seriously. Having a great staff and regularly giving praise make the workplace enjoyable.
CAREER SUMMARY
4/2004 – Present
Director, Information Technology Services – South Kitsap School District, Port Orchard WA


Chief technical officer for a 10,000+ student school district with over 17 sites, supervising 11 staff members in areas of student records management, network servers/infrastructure, telecommunications and deskside support.
Achievements include implementation of $1.2 million in technology projects, greater operational efficiencies and staffing alignment, creation of multiple state-approved district technology plans, expansion of Voice-over-IP and web services, implementation of ITIL practices for greater service and consistency.
Organizationally changed department from being disorganized and unresponsive to a customer-focused and goal-oriented team achieving 95%+ customer satisfaction ratings with low employee turnover. Consult with other departments on new technology solutions to support and insure success.
1/2004 – 3/2004
Project Integration Manager - Kent School District, Kent WA


Responsible for reviewing project plans and identifying project success factors for team projects, coordinating large-scale department projects, facilitating department standards team, assisting team leads to develop their leadership and critical thinking skills.
Achievements include development of technology project plan for secondary reconfiguration; establishment and leadership of technical standards committee to establish district standards.

7/2000 – 12/2003
Technical Support Manager - Kent School District, Kent WA


Responsible for supervision of 18 staff members providing direct technical support to teachers and staff in 40 schools with  9000+ Mac/PC desktops; several large-scale deployments, the largest being 4,000 new computers in 8 weeks; coordination with other teams, departments and district committees to insure support needs were being met. Strong emphasis on building employee confidence, skills, troubleshooting techniques, morale, and team unity. In recognition of strong organizational knowledge, relationships, and strategic vision, promoted to Project Integration Manager.
Achievements include hiring 15 staff members, coordinating over $3 million of computer installs (and removals), managing $200K annual budget, developing team skill base through training and recruiting, improving customer satisfaction ratings each year.

2/2000 – 6/2000
Systems/Data Architect - Kent School District, Kent WA


Responsible for implementation of standards and practices for core data services including backup, documentation, capacity planning and systems integration. In recognition of leadership for customer service activities, promoted to Technical Support Manager by new executive director.
Achievements include standardizing server OS versions/patch levels; implementing high-speed backup network; developing security auditing tools for expired/inactive accounts; documenting server configurations.
3/1995 – 1/2000
Internet Project Lead - Kent School District, Kent WA


Responsible for construction of the Kent School District web site that included training and coordination with individual site developers, creating development standards, developing of award-winning educational applications, marketing web features. Developed and implemented several Oracle-based applications, innovative Perl utilities and web servers to further internet/intranet use by the Kent School District, many of which are still being used. Promoted to Systems/Data Architect in recognition of strong analytical and communications skills.
Achievements include developing internet vision for KSD, creating a culture of independent web authors, improving business processes in food service, transportation, printing services, staff development and personal productivity with custom Oracle-based tools, and achieving national recognition for innovations.

2/1994 – 2/1995
Data Coordination Specialist (Help Desk/Technical Support) - Kent School District, Kent WA


Responsible for telephone and on-site support for desktop computers and central data services for all secondary schools. In recognition of networking and UNIX skills, promoted to Internet Project Lead.
Achievements include rapid learning of in-house student system to become process expert, streamlining user independence of routine tasks through training and documentation, improving customer relations between the information technology department and schools/departments, and setting groundwork for system conversion.

EDUCATION
AWARDS

	1994
Bachelor of Science, 
Technical Communications
University of Washington
College of Engineering - Seattle, WA
1991
Associate of Arts
Green River Community College - Auburn, WA

1989
High School Diploma, Top 10%
Kentridge High School - Kent, WA
	2000
BellSouth Guest Lecturer: Chapel Hill-Carrboro, NC Public Schools

1999
American Association of School Administrators - Promising Technology Models Recognition

1998
Kent School District Information Technology Employee of the Year 

1998
Kent School District Web Site inducted into the Smithsonian Institute

1997
International Global Information Infrastructure “Best of Education” runner up

1993
U.S. Dept of Commerce Performance Award 

1990
Washington Association of School Administrators (WASA) - Community Leadership Award


OTHER SERVICE

Most of my community service is through small acts of kindness, not large ongoing initiatives.

10/2007
Carmel Hills Retirement Center Work Week – Charlotte, NC


Travelled to be part of work week of manual labor for Christian retirement center. 
08/2007
RAPSODy Bicycle Event Support

Provided amateur communications support for annual RAPSOdy bicycle event through Kitsap County.
1/2003 – 6/2003
Bridging The Gap Student Computer Program - Kent School District, Kent, WA


Coordination and evening/weekend training sessions to distribute over 600 computers to Kent families without technology in their homes. This program earned national recognition for the high level of student involvement at every level—advising, planning, marketing, reconfiguring and training.
1/2002
Delivering on the Promise: KSD Technology Fair - Kent School District, Kent, WA


Provided planning, logistics, equipment and staffing for a well-received technology fair with over 100 exhibits.

1997 – Present
Grace and Truth Stewardship Ministries - Seattle, WA


Treasurer and past-president for non-profit corporation disbursing funds to Christian workers throughout the world.

1997 – 2004
The Learning Space - http://www.learningspace.org

Technical support for web-based UNIX systems and implementation of new web services on a voluntary basis. Provided web and database support to two state conferences in 1996/1997.

1995 – 2004
Technology Trainer - Kent School District, Kent WA


Provided internal and external training in all areas of technology. Most recent classes include Introduction to Relational Databases/Microsoft Access and Making Presentations. Consistently received high marks from participants for level of energy and ease of understanding.

REFERENCES
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